
  Op er a tions Di vi sion  

In 2008, the In di a nap o lis Met ro pol i tan Po lice De part ment ex pe ri enced
some re struc tur ing when de part ment con trol shifted back un der newly
elected Mayor Greg Ballard. The Op er a tions Di vi sion took this new di rec -
tion to heart with the un der stand ing that “Pub lic Safety is Job One”! Dis trict
Com mand ers be gan their crime re duc tion strat e gies by iden ti fy ing the 12
“Hot Spot” beats within the city, and us ing data that is more timely, in or der
to ad dress is sues. Open-air drug deal ing was the main fo cus for en force ment. 
This ac tiv ity was the main fac tor that led to open acts of vi o lence on our
streets.

CompStat re mains an im por tant pro cess, by help ing com mand ers as sem ble
and dis cuss crime con trol strat e gies, col lect, an a lyze and map data to be used
to ad dress crime. At the end of 2008, we fo cused on tak ing CompStat to a new 
level by in clud ing dis trict shift su per vi sors in the iden ti fi ca tion and re sponse
to crime. 

Com mu nity Po lic ing re mains a fo cus for our de part ment with a new em pha -
sis on de sign ing train ing that will bring the phi los o phy to all shifts and to
com mu nity or ga ni za tions. With the new year, this train ing has be come part
of the 2009 in-ser vice for all of fi cers. Our su per vi sors be gan re ceiv ing su per -

vi sor and lead er ship train ing in 2008 from Mayor Greg Ballard. Ser geants re ceived the train ing first, and the
lieu ten ant’s por tion has al ready be gun.

The Op er a tions Di vi sion completed some re struc tur ing by mak ing Vol un teer Ser vices a sep a rate Branch un der 
Ma jor Lin coln Plow man and re struc tur ing what was the Tac ti cal Op er a tions Branch into the Home land Se cu -
rity Bu reau. This Bu reau, un der Ma jor Chad Knecht, over sees Tac ti cal Op er a tions as well as the Traf fic Branch. 
With home land se cu rity be ing an im por tant fo cus for all of us to day, this area has worked hard to place em pha -
sis on the Na tional In ci dent Com mand Sys tem in re gard to our nu mer ous spe cial events.  IMPD con tin ues its ef -
fort to pro vide first class ser vice to vis i tors from all over the world. Of fi cers from around the city are charged
with the safety and se cu rity of our Down town res i dents and guests dur ing spe cial events.

Thank you to all of the men and women of the In di a nap o lis Met ro pol i tan Po lice De part ment for their hard
work, ded i ca tion, and un self ish acts of her o ism ex hib ited daily by our of fi cers.

Sin cerely,

John M. Conley
Dep uty Chief
Op er a tions Di vi sion
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John M. Conley
Dep uty Chief 
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In di a nap o lis Met ro pol i tan Po lice De part ment
Dis trict and Beat Bound ary Map
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IMPD HEADQUARTERS
50 North Alabama Street

Southwest District
551 North King Avenue

Southeast District
1150 South Shelby Street

Downtown District
25 West 9th Street

East District Headquarters
3229 North Shadeland Avenue

North District Headquarters
3120 East 30th Street

Northwest District Headquarters
3821 North Industrial Boulevard

IN DI A NAP O LIS/ MARION COUNTY IN DI ANA

Pop u la tion . . . . . . . . . . . . . . 797,268

Sworn Of fi cers. . . . . . . . . . . . . . 1,582

Ci vil ian Em ployees . . . . . . . . . . . . 280

Of fi cer/Cit i zen Ra tio . . . . . . . . . . . 1:504

To tal Ra dio Runs* . . . . . . . . . . 690,136

*This rep re sents RUN to tals, not UNIT to tals. For ex am ple,
if three units were dis patched on a run, the run is counted
only once. Ad min is tra tive runs, dis re garded, trans ferred to
an other agency, and cancelled runs are ex cluded.

To tal Area by Dis trict: Square Miles                          

North Dis trict . . . . . . . . . . . . . . . 79.0

East Dis trict . . . . . . . . . . . . . . . . 50.7

North west Dis trict. . . . . . . . . . . . . 66.2

Southeast Dis trict . . . . . . . . . . . . . 84.9

Southwest Dis trict . . . . . . . . . . . . 80.8

Down town Dis trict . . . . . . . . . . . . . 4.2

To tal Square Miles . . . . . . . . . 365.7



  North Dis trict  

The North Dis trict (ND) cov ers 79 square miles with 221,000 res i dents in the area. Bound ary mark ers for the
dis trict are roughly Mich i gan Road on the west, 96th Street north, Carroll Road or the City of Law rence east and 
30th Street on the south. 

Lo ca tions of note on ND in clude: But ler Uni ver sity, Geist Res er voir, Castleton shop ping ar eas, Broad Rip ple
neigh bor hood /en ter tain ment area, and the In di ana State Fair grounds. Three walk ing/bik ing trails: Monon,
Fall Creek and Ca nal Path, criss cross the dis trict. Pa trol ling the trails pres ents a chal lenge re quir ing a co op er a -
tive ef fort by IMPD and the Park Rangers. Spe cially trained of fi cers on bi cy cles pro vide much of the cov er age
but are sup ple mented by foot and ve hi cle pa trols. On duty units, re serve of fi cers and of fi cers work ing for over -
time pay pro vide cov er age as well.

Cap tain Jo seph Ma son re viewed Com puter Aided Dis patch (CAD) data find ing IMPD of fi cers work ing ND in
2008 han dled 127,588 calls for ser vice. In ad di tion, Neigh bor hood Pa trol, a pri vate en tity em ploy ing off duty
cer ti fied po lice of fi cers, and other en ti ties such as school po lice de part ments were dis patched by Com mu ni ca -
tions on an other 18,358 runs. Neigh bor hood Pa trol is the only non-gov ern men tal en tity listed in MECA, it
shows as Shor. Other en ti ties are des ig nated as 100 cars. The com bined to tal calls for ser vice was 145,946.

North Dis trict of fi cers made 9,470 ar rests, 22,817 traf fic stops, 35,698 re ports and is sued 6,258 UTTs. Shor and 
100s made 85 ar rests, 561 traf fic stops and 621 re ports. To tals for the dis trict in clude 9,555 ar rests, 23,378 traf -
fic stops, 36,319 re ports and 6,258 UTTs is sued.

Nar cotic en force ment is the re spon si bil ity of all mem bers of IMPD. Dur ing 2008 two sec tions on ND were re -
spon si ble for han dling nar cot ics com plaints re ceived at the dis trict. Nar cot ics de tec tives served 65 search war -
rants, re sult ing in 133 ar rests, sei zure of $57,385, 48 guns, 538 grams of co caine, 37,764 grams of mar i juana
and small quan ti ties of other drugs. Neigh bor hood Re source Unit of fi cers made 673 ar rests, seized $3,434, 29
guns, and ex e cuted 12 search war rants.

ND of fi cers com pete reg u larly for ca reer ad vance ment both in the de part men tal pro mo tional pro cess and for
job post ings in the In ves ti ga tions Di vi sion. In 2008 ND had more of fi cers win these cov eted po si tions than any
other dis trict. Of fi cers be came de tec tives in ar eas in clud ing but not lim ited to: Miss ing Per sons, SLED, In ter -
dic tion, Dan ger ous Drugs, Auto Theft, and Tech ni cal As sis tance. While IMPD ben e fit ted from plac ing good of -
fi cers in these ar eas, staff ing on North Dis trict de clined from 202 sworn of fi cers to 194. Re align ment, how ever,
al lowed ND to in crease the num ber of non-nar cotic de tec tives from 8 to 11.

PE08 over time funds en abled of fi cers to work 2,968 hours re sult ing in 432 ar rests, 2,111 traf fic stops, 710 UTTs 
and the sei zure of $3,610 plus 14 guns. A to tal of 853 guns were taken off the street in 2008 by ND per son nel.

ND is com mit ted to Com mu nity Po lic ing. There are 456 Crime Watch Block Clubs and 191 Neigh bor hood As -
so ci a tions on the dis trict. Many of these groups com bine un der um brella or ga ni za tions such as BRAGG or
Mid-North Pub lic Safety Coun cil to en hance their ef fec tive ness. This ben e fits all par ties by re duc ing the num -
ber of meet ings and fa cil i tates a con cen tra tion of ef forts. Seven un manned sub sta tions are an im por tant part of
the com mu nity po lic ing ef fort. The sta tion at 71st & Gra ham Road was equipped in 2008 with com po nents nec -
es sary for it to serve as a wire less site.

In ves ti ga tions show that crim i nals are reg u larly trav el ing be tween ju ris dic tions to com mit crimes. ND is meet -
ing on a reg u lar ba sis with agen cies from Ham il ton and Boone coun ties in an ef fort to de velop a uni fied strat egy 
to com bat this prob lem.
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  East Dis trict  

IMPD East Dis trict had a very chal leng ing but suc cess ful year.  Through dis trict bound ary re align ment East dis -
trict grew from 138,952 res i dents to 152, 598 and in creased in size by about 70% to 50.7 square miles.  We con -
tin ued to build re la tion ships with cit i zens and cre ated teams to better fight crime and ad dress qual ity of life
is sues.  Our of fi cers were very self mo ti vated and this again re sulted in the dis trict lead ing city-wide ar rests and
guns seized totals.

East Dis trict has a strong fo cus on Com mu nity Po lic ing and has par tic i pated in a num ber of com mu nity events
which include: Crime Watch, Walk with IMPD, Com mu nity Day, Eastside Re union, Task Force, Com mu nity
Roll Calls, Martindale/Brightwood Weed and Seed, CAFÉ EN ACT, and NESCO Qual ity of Life.

East Dis trict Sta tis tics

141 Dis trict Of fi cers:

Pri mary Runs: 130,325

Orig i nal Re ports: 29,873

Guns Seized: 921

Sum mons Ar rests: 1,630

Ar rests: 9,301

14 Dis trict De tec tives:

Cases As signed 7,824

Ar rests (365 De tec tive, 1047 Uni form As sists) 1,412

To tal Cases Cleared 1,936

War rants Ob tained 194

Nar cot ics:

Ar rests 197

Search War rants 83

Guns Seized 50

Money Seized $66,418

Ve hi cles Seized 19

Drugs Seized 97,061 grams

NRU:

Ar rests 1,736

Guns Seized 14

Com mu nity meet ings 163

Spe cial De tails 554

Com mu nity Po lic ing:

New Crime Watch Block Clubs 33

Safety Pre sen ta tions 14

Walk with IMPD (av er age daily at ten dance) 185

Na tional Night Out Events 33
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  Northwest Dis trict  

As we en tered the sec ond year of the new In di a nap o lis Met ro pol i tan Po lice De part ment, of fi cers as signed to the 
North west Dis trict were more fa mil iar with their ar eas of re spon si bil ity. While the in au gu ral year brought many
changes and ad just ments, year two had a clearer fo cus, and many goals were set in re sponse to the pat terns of
crime we ex pe ri enced and the de mands from the com mu nity we serve. 

The uni form of fi cers on the dis trict kept pace with 2007, mak ing over 7,000 crim i nal ar rests and re spond ing to
over 106,000 calls for as sis tance. Nearly 7,700 traf fic tick ets were is sued and 639 il le gal weap ons were seized,
both in creases from the pre vi ous year.

Two beats within the dis trict were tar geted due to the high vol ume of crime with each shift kick ing in ex tra en -
force ment and de vel op ing pro jects spe cific to their shift. The Neigh bor hood Re source Of fi cers phys i cally
searched hun dreds of va cant or aban doned homes and fol lowed up with board up re quests. Over all in this small 
geo graphic area there was a 15% drop in re ported crime. 

The North west Nar cot ics Unit set a goal in 2008 to in crease their pro duc tiv ity and pro vide better sup port to the
uni formed of fi cers. The unit of six of fi cers ex ceeded our ex pec ta tions.Work ing with other units within the de -
part ment, it  was able to elim i nate sev eral long time drug deal ing lo ca tions. Search war rants, ar rest war rants,
un der cover buys, weap ons seized, ve hi cles for feited and to tal ar rests all in creased in 2008. 

The Com mu nity Re la tions Unit con tin ued to fo cus on the com mu nity and solv ing prob lems, not just re spond -
ing to them. They vis ited schools, at tended com mu nity events and helped or ga nize new Crime Watch groups,
yet still had time to make over 1,000 crim i nal ar rests. Rec og niz ing the need to better re spond to our La tino
com mu nity, a full time La tino Li ai son Of fi cer was added to the unit. The of fi cer or ga nized count less Crime
Watch meet ings, school vis its and was even as signed crim i nal cases where the vic tim spoke lit tle or no Eng lish. A
ded i cated phone line was in stalled for non-Eng lish speak ing res i dents re sult ing in hun dreds of calls. Ev ery sin -
gle call was an swered or fol lowed up. 

• Five bi cy cles were do nated to the dis trict by lo cal busi nesses and neigh bor hood or ga ni za tions 

• Foot pa trols were in creased on all shifts

• Beat of fi cers at tended monthly com mu nity meet ings 

• Roll calls were held through out the dis trict dur ing the sum mer months

• More neigh bor hoods par tic i pated in Na tional Night Out than any pre vi ous year

Year two be gan for our dis trict’s Weed and Seed pro ject. The Eagledale La fay ette Square Area (ELSA) is ben e fit -
ing from the com mu nity co or di na tion and col lab o ra tion that Weed and Seed brings to an area. Com mu nity in -
put is key. The di rected pa trols sup ple mented by the grant over time money are im prov ing the po lice
com mu nity part ner ship re sult ing in im proved po lic ing ser vices.  

The dis trict de tec tive unit was tasked with re duc ing the ris ing num ber of bur glar ies. A four man unit was es tab -
lished to in ves ti gate all bur glar ies re sult ing in better co or di na tion and com mu ni ca tion of the prob lem. Pol i cies
were changed within the dis trict for re spond ing to and in ves ti gat ing bur glar ies. The new pro gram is still de vel -
op ing, but the ini tial prog ress is good. Dis trict de tec tives made 100 more arrests than the previous year.  
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  South east Dis trict  

The South east Dis trict has a rich tra di tion of ex em plary law en force ment ser vice to the 150,000 res i dents of
Indy’s South east neigh bor hoods. The head quar ters for the 85 square mile dis trict is nes tled in the heart of
Indy’s his toric Foun tain Square at 1150 South Shelby Street, which al lows neigh bor ing busi nesses and our com -
mu nity mem bers easy ac cess to our build ing. Our staff wel comes walk-in traf fic and re port ing of crime is sues.
We are com mit ted to pro vid ing our com mu nity mem bers ex cel lent ser vice by our at ten tive re sponse to their
needs. The over all state of the South east Dis trict is strong and gen er ously sup ported by our com mu nity groups.
We work to gether with our neigh bor hoods to re solve crime, pro mote neigh bor hood safety and build pos i tive
com mu nity po lic ing re la tion ships.

The dis trict de tec tives re main a key com po nent to the com mu nity po lic ing ef forts.  De tec tives are as signed to
beats and in ves ti gate crimes such as bur glar ies, lar ce nies, strong armed rob ber ies, and as saults. Twelve de tec -
tives were as signed 9,199 cases with 3,223 cases cleared, re sult ing in a 35.21% clear ance rate.  The de tec tives
made 338 ar rests, ob tained 96 capiases and 115 war rants. The dis trict de tec tives served 20 search war rants. 

When an a lyz ing vi o lent crime trends, il le gal nar cot ics seem to be a com mon theme.  The South east Dis trict nar -
cot ics de tec tives are charged with com bat ing nar cot ics traf fick ing on the dis trict.  De tec tives of ten speak at
neigh bor hood meet ings and re spond to neigh bor hood com plaints and Hot Spot lo ca tions through the use of
search war rants, knock and talks, and con trolled buy in ves ti ga tions.  This year, South east nar cot ics de tec tives
made 308 ar rests, seized 84 pounds of mar i juana, 739 grams of co caine, 747 grams of her oin, and thou sands of
pre scrip tion pills. Sei zures of 32 guns, 19 cars, and $81,791 cash were also doc u mented.

The Of fice of Com mu nity Re la tions, con sist ing of a Com mu nity Re la tions Of fi cer and a CrimeWatch Co or di -
na tor, pre pared and per formed a mul ti tude of ser vices in the com mu nity.  In ad di tion to plan ning po lice-com -
mu nity events, or ga niz ing and at tend ing CrimeWatch and neigh bor hood as so ci a tion meet ings, the staff as sists
cit i zens re solve qual ity of life is sues.  The of fice pro vides an enor mous amount of safety in for ma tion in clud ing:
child safety, per sonal se cu rity, safety for se niors, pro tect ing per sonal prop erty, and apart ment com mu nity
safety.

Neigh bor hood Re source Of fi cers, work ing day and eve ning hours, are as signed to the dis trict to ad dress ar eas
of con cern by con cen trat ing on prob lem solv ing.  The of fi cers par tic i pated in var i ous com mu nity events and
were re spon si ble for 1,047 ar rests, seiz ing 16 guns, 190 lbs. of mar i juana, 29.33 grams of co caine, and $6,323
cash.

South east Dis trict sta tis ti cal in for ma tion:

Dis patched ra dio runs 112,235

To tal ar rests 8,516

Orig i nal In ci dent re ports 27,062

Uni form Traf fic Tick ets is sued 8,114

Fire arms seized 567
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  Southwest Dis trict  

Dur ing 2008, the South west Dis trict re corded over 7,000 ar rests, 20,000 traf fic stops and a 4% re duc tion in vi o -
lent crime…..but those are only num bers. What the of fi cers of South west Dis trict re ally did was to make our res i -
dents and our com mu nity safer. 2009 will of fer many of the same chal lenges, and even a few new ones. As a
Dis trict we'll pro fes sion ally meet them one run, one re port and one arrest at a time.

South west Dis trict Pa trol

• 113 Dis trict Of fi cers

• 108,175 Runs

•  20,000 Traf fic Stops

• 1,850 Traf fic Ar rests

• 7,242 Ar rests

• 4% Vi o lent Crime Re duc tion

South west Dis trict De tec tives

• 10 Dis trict De tec tives

• 8,182 cases assigned

• Dis trict De tec tives Clear ance Rate of 33%

• Im prove ment of 4% in clear ance rate 

South west Nar cot ics/ NRO Unit

• Narcs/ NROs con ducted 47 search war rants

• Nar cot ics seized 21 ve hi cles.

• $538,039 forfeited by Nar cot ics De tec tives.

• Seized 479 lbs. of mar i juana, 135.9761 grams co caine and 10 grams meth.

• South west Nar cot ics de tec tives as sisted by the NRO unit made 144 con trolled buys. 

South west Dis trict Com mu nity Po lic ing

• Neigh bor hood Con tact Cards added 500 neigh bor hood con tacts to our da ta base

• Hosted monthly Com mu nity Task Force meet ings, with emailed newsletter

• Hosted annual Com mu nity Ap pre ci a tion Lun cheon.

• PE-08 (Pa trol En hance ment 2008):

� 1,873 Ar rests  (204 fel ony/ 1180 mis de mean ors/ 489 war rants)

� 20 Sto len Ve hi cles Re cov ered

� 28 Hand guns Seized

� 4,595 Traf fic Stops / 1,506 UTTs Is sued / 380 Towed 

2008 Ini tia tives:

• 2nd His panic Cit i zen's Acad emy with 27 grad u ates

• Women's Self De fense course (2nd Year)

• Part ner ship with PAL to host/spon sor PAL box ing ex hi bi tions (2nd year)

• South west Dis trict blog

• Zclient based beat log book
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  Down town Dis trict  

The In di a nap o lis Met ro pol i tan Po lice De part ment's Down town Dis trict has a pa trol ra dius of four square miles. 
How ever, the Dis trict ser vices the hub of In di a nap o lis' fi nan cial, cul tural and en ter tain ment or ga ni za tions.
Down town In di a nap o lis hosts over 1,200 sanc tioned events and count less other gath er ings dur ing a typ i cal
year. It is the goal of the city and its po lice de part ment to en sure res i dents, work ers, and vis i tors are and feel safe 
while en joy ing the many op por tu ni ties down town has to of fer.

Crimes against per sons and crimes against prop erty have neg a tive ef fects on the qual ity of life in In di a nap o lis'
neigh bor hoods and its down town. Even though it is vir tu ally im pos si ble to com pletely halt those crimes, it is the
re spon si bil ity of law en force ment to take steps to min i mize those crimes and es tab lish ob jec tives to al low it to
reach its goal to re duce the crimes from one year to the next. Over the past few years, the Down town Dis trict has
been suc cess ful in ac com plish ing that goal. The Dis trict's crimes against per sons and prop erty were re duced in
2008 as com pared to 2007. 

Down town In di a nap o lis has two other long stand ing qual ity of life is sues; the home less and pan han dling.
Mayor Greg Ballard and the City's De part ment of Pub lic Safety and IMPD's Down town Dis trict rec og nized their 
duty to ren der ser vices to all cit i zens re gard less of their fi nan cial or cul tural sta tus. How ever, they also rec og -
nized their ob li ga tion to en sure res i dents, work ers, and vis i tors are free to en joy the down town's ame ni ties with -
out be ing ap proached and ha rassed by in di vid u als so lic it ing money, i.e. ag gres sive pan han dlers. In 2008, the
De part ment of Pub lic Safety and the Down town Dis trict took steps to help the needy and de ter pan han dling
down town. Pub lic Safety placed five "Chip In" do na tion boxes in the down town area. Those boxes are in tended
to en cour age gen er ous cit i zens to do nate money to truly needy per sons through le git i mate re lief agen cies in -
stead of giv ing it di rectly to pan han dlers. The do na tion boxes helped dis cour age some pan han dlers and raised
over $4,500.00 for in ter ven tion pro grams in 2008. Ad di tional boxes are to be in stalled in 2009. The Down town
Dis trict Neigh bor hood Re source Unit, us ing un der cover of fi cers, con ducted 18 sep a rate Pan han dling En force -
ment De tails. Those de tails re sulted in 55 pan han dling ar rests and 14 other un re lated ar rests. The Dis trict also
part nered with the In di a nap o lis Hous ing Au thor ity in an ini tia tive in tended to help the Hous ing Au thor ity
iden tify down town pan han dlers and place those el i gi ble in pub lic hous ing prop er ties. 

Many years ago, the In di a nap o lis Met ro pol i tan Po lice De part ment rec og nized if it wanted to re al ize its mis sion
to make In di a nap o lis one of the saf est cit ies in Amer ica and main tain that dis tinc tion, it must es tab lish a solid
part ner ship with the cit i zens and or ga ni za tions it pro tects and serves. The Down town Dis trict and its strong
part ner ship with down town res i dents and busi nesses is why down town In di a nap o lis is and will con tinue to be
one of the saf est downtowns in the United States. The suc cess ful year the Down town Dis trict en joyed would not
have been ac com plished with out the ded i ca tion and pro fes sion al ism of the of fi cers who work down town and the 
sup port of the con cerned and ac tive down town res i dents and or ga ni za tions, such as In di a nap o lis Down town In -
cor po rated, the In di a nap o lis Hous ing Au thor ity and In di a nap o lis Con ven tion and Vis i tors As so ci a tion to
name a few.
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  Home land Se cu rity Bu reau  

The In di a nap o lis Met ro pol i tan Po lice De part ment Home land Se cu rity Bu reau is com prised of the Traf fic
Branch and the Tac ti cal Op er a tions Branch.  The Bu reau col lec tively pro vides daily ser vices in clud ing traf fic
en force ment, vi o lent crime re duc tion pro jects and pa trols, re sponse by spe cialty units, spe cial event plan ning,
and crit i cal in ci dent and di sas ter re sponse.  The Traf fic Branch con sists of the Cy cle Unit, Park ing and In ter sec -
tion Con trol, DUI Unit and Crash In ves ti ga tions.  The Tac ti cal Op er a tions Branch con sists of the SWAT Team,
Ne go ti a tions Team, EOD Unit, Tac ti cal Air Unit, Mounted Pa trol Unit, K9 Unit, SLED Unit, Event Re sponse
Group, and Do mes tic Pre pared ness Unit.  The Bu reau also came to in clude the Park Ranger Sec tion at the con -
clu sion of 2008. While some of fi cers work their as sign ment full time, oth ers are vol un teers to their spe cialty as -
sign ment and re spond from their nor mal duty as sign ment when re quested. 

Traf fic Sec tion 

Park ing & In ter sec tion Con trol Mo tor cy cles/Ra dar To tals 

Park ing Ci ta tions 9,431 1,481 10,912

UTTs 329 68,608 68,937

Warn ing Tick ets 11 568 579

Ar rests 0 173 173

DUI En force ment Unit

DUI Ar rests 404

Other Ar rests   102

To tal Ar rests 506

UTTs 601

Hit and Run Unit

Cases As signed 4,336

Cases Un founded 261

Cases In ac ti vated 3,215

Cases Cleared by Ar rest 346

Cases Ex cep tion ally Cleared 503

To tal Cases Cleared 849

Per cent Cleared 20.83%

Ar rest War rants Ob tained 25

Sum mons Ob tained 23

Crash In ves ti ga tions Unit

To tal Col li sions Re ported to the In di ana State Po lice 22,291

Prop erty Dam age Only Crashes 17,763

Per sonal In jury Crashes 4,458

Fa tal Crashes 70

To tal Fa tal i ties 77

Tac ti cal Op er a tions Branch 

In ad di tion to the planned ma jor events held in In di a nap o lis, in clud ing pro fes sional sport ing events by the In -
di a nap o lis Colts, Pac ers and In di ans, the In di a nap o lis 500 Mile Race, the All State 400 Nascar Race, In di ana
Black Expo, FFA Con ven tion, Cir cle City Clas sic, In di a nap o lis Jazz Fest, Ca nal Fest, 4th of July Cel e bra tion,
Sky Con cert Fire works, Cir cle of Lights and the In di ana State Fair, the Bu reau also planned and staffed the re -
sponse to nu mer ous pres i den tial can di date vis its, a tor nado, se vere flood ing, the Indianpolis Moto GP, and nu -
mer ous other crit i cal in ci dents, train ing sce nar ios and con certs.
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SWAT 

The SWAT Team is com prised of 39 of fi cers, two per ma nently as signed and the re main der of the team as signed 
through out the de part ment, who are de ployed to re solve crit i cal in ci dents such as bar ri caded sub jects, hos tage
sit u a tions, sui cidal sub jects, ac tive shoot ers and planned spe cial events such as dig ni tary vis its and large spe cial
events.

SWAT Per son nel 39

Full SWAT Call-Ups 18

High Risk War rants (HRW) Served 53

Spe cial Events 9

Dig ni tary Pro tec tion 12

Sur veil lance De tails 4

SWAT As sisted Searches 6

Ar rests As sists on HRWs and Call-Ups 90

Fire arms Seized Dur ing SWAT in ci dents 36

Money Seized Dur ing SWAT in ci dents $14,769

Ne go ti a tions Unit

The Hos tage Ne go ti a tions Unit is com prised of fif teen of fi cers from through out the de part ment who are de -
ployed in con junc tion with the SWAT Team to safely re solve crit i cal in ci dents, sui cidal sub jects, bar ri caded sub -
jects, and hos tage sit u a tions.

Bar ri caded Sub jects 19

Con tain and Call-Out 5

Hos tage Sit u a tions 1

Sui cidal Jumper 1

To tal: 26

Bomb Squad 

Sweeps/Op er a tional Stag ing 190

Pre sen ta tions 54

Train ing Ses sions 20

Sus pi cious Pack ages 27

Meet ings 14

Mil i tary Ord nance Re cov ery 10

Old/Dam aged Am mu ni tion re cov ery 2

Bomb Threats 9

Black Pow der Re cov ery 1

Overpressure De vices 5

Im pro vised Ex plo sive De vices 4

Hoax De vices 1

Search War rants 2

Ca nine 

Fel ony Ap pre hen sions with Bite 222

Mis de meanor Ap pre hen sions with Bite 18

Fel ony Ap pre hen sions without Bite 752

Mis de meanor Ap pre hen sions without Bite 227
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Area Searches 651

Tracks 514

Build ing Searches 526

Bomb Sweeps 164

Nar cotic Searches 200

To tal Runs 3,274

Tac ti cal Air Pa trol

Pa trol Hours 452.6

Spe cial Re quest Flight Hours 82.0

Train ing Flight Hours 36.6

Main te nance Hours 28.7

To tal Flight Hours 599.9

He li cop ter Runs by Type 

Alarms  104

Bur glar ies 37

Rob ber ies  51

Sus pi cious Per son/Ve hi cle 84

Dis tur bances 74

Ve hi cle Pur suits Ae rial Sup port 23

Foot Pur suits Ae rial Sup port 51

Thefts  14

Shots Fired  61

As sist on Traf fic Stops 78

Spe cial Flight Re quests 48

Ap pre hen sions  73

Mis cel la neous/All Other Cat e go ries 20

To tal He li cop ter Runs 718

Value of Prop erty Re cov ered $26,605.00

Event Re sponse Group (ERG) 

The Event Re sponse Group con sists of 135 of fi cers from var i ous as sign ments through out the de part ment who
are trained in crowd con trol tech niques, large event se cu rity, and nat u ral or man made di sas ter re sponse. These
of fi cers are trained to re spond to any thing from the small est in ci dent to one that re quires full riot gear or per -
sonal pro tec tion equip ment uti li za tion. 

Events Worked 76

Of fi cers Used 1,223

Staff Hours Worked 10,983.5
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Street Level En force ment De tail (SLED)

The Street Level En force ment De tail is a pro-ac tive unit com prised of eigh teen of fi cers who tar get ar eas within
In di a nap o lis which are ei ther ex pe ri enc ing a higher than av er age vi o lent crime rate and/or those ar eas re cently 
ex pe ri enc ing a surge in vi o lent crime and/or a re cent vi o lent crim i nal act.  

Ar rests 3,618

Re ports 3,431

Fel ony Ar rests 876

Traf fic Stops 10,727

UTTs 4,923

As sists 9,432

In ves ti ga tive Stops 2,576

Drug Ar rests 519

Dis trict Runs 2,603

Sto len Ve hi cles Re cov ered 81

Guns Con fis cated 89

Park ing tick ets 50

Gang con tact cards 63

Spe cial De tails 479

Ve hi cles For feited 62

Money For feited $34,706

Cur few Vi o la tions 131

Mounted Pa trol

Per son nel As signed 10

Horses 11

Horse Pa trols 359

Com mu nity Events Com mu nity Days, Block Par ties, etc. 51

Spe cial Events 31

Tours 19

Do mes tic Pre pared ness Sec tion

In 2008, the Do mes tic Pre pared ness Sec tion was moved to the Op er a tions Di vi sion un der the Home land Se cu -
rity Bureau and Tac ti cal Op er a tions Branch. The sec tion is ded i cated to solv ing is sues sur round ing lo cal and
re gional pre pared ness of law en force ment mem bers to re spond to un usual oc cur rences, cat a strophic events,
and manmade or nat u ral haz ards in clud ing acts of ter ror ism. In car ry ing out its mis sion, the Do mes tic Pre -
pared ness Sec tion re searched best prac tices and les sons learned, and in sti tu tion al ized these rec om men da tions
in op er a tional re sponse pol i cies and pro ce dures. The Do mes tic Pre pared ness Sec tion an a lyzed gaps in train ing 
and equip ment, de vel oped re sponse rec om men da tions, and sup ported the plan ning and ex e cu tion of ex er -
cises.  We also keep cur rent on Na tional In ci dent Man age ment Sys tems re quire ments and ad vise the se nior staff 
on man dated re quire ments re lat ing to NIMS.

In 2008, the Do mes tic Pre pared ness Sec tion par tic i pated in sev eral di sas ter ex er cises, de signed to test our ca -
pa bil ity and ca pac ity. Ad di tion ally, we pro vided pre pared ness plans and op er a tions tasks in volv ing all three
races at the In di a nap o lis Mo tor Speed way, Black Expo, Cir cle City Clas sic, as well as in ter act ing with the Fu sion
Center and Civil Sup port Team. We are also re spon si ble for Pro tected Crit i cal In fra struc ture In for ma tion,
Automated Crit i cal As set Man age ment Sys tem, Buffer Zone Pro tec tion Plan ini tia tives, Ur ban Area Se cu rity
Ini tia tive plan ning and in vest ment sub mis sion, and Hazmat re sponse plan ning with the Marion County
Hazmat Task Force. The BZPP and the UASI ini tia tives col lec tively gave Marion County and the In di a nap o lis
Met ro pol i tan Po lice De part ment over four mil lion dol lars to pur chase equip ment and se cure crit i cal ar eas. 
The Do mes tic Pre pared ness Sec tion also helped de velop an Iden ti fi ca tion and Credentialing sys tem which will
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be in place in 2009, and man aged a ma jor ter ror ism and crime re duc tion pro ject re lat ing to the in stal la tion of
the wire less cam era sur veil lance sys tem. 

The Do mes tic Pre pared ness Sec tion mon i tors De part ment of Home land Se cu rity se cure por tals, and ad vises
ad min is tra tive staff on DHS up dates and man dates. We also rec om mend pol icy and pro ce dural changes and
pub lish bul le tins re gard ing ter ror ism pre ven tion and other re lated Home land Se cu rity warn ing in for ma tion.  

The Do mes tic Pre pared ness Sec tion pro vides tech ni cal as sis tance to re gional part ners and sup ports op er a tions 
to in crease interoperability amongst law en force ment, other first re spond ers, state and fed eral gov ern men tal
agen cies, and pri vate part ners.

The section also man ages the MCOPS van and equip ment bought with Home land Se cu rity funds to in clude a
bar ri cade truck and two 4x4 all-ter rain ve hi cles. The section man ages all of the op er a tional is sues sur round ing
the us age, train ing, sched ul ing and main te nance of this equip ment.

Sup port Ser vices Bu reau

Dur ing 2008 the Re serve Sec tion worked nu mer ous Spe cial Events as well as nat u ral and man made di sas ters in
Marion County.

To tal hours do nated by Reserves: 44,291

UTTs: 3,100

Mis de meanor Ar rests: 729

Fel ony Ar rests: 221

Money Saved

  Reg u lar time: $1,234,500.00

  Over time rate: $1,851,750.00

Two re serves were recognized at the De cem ber awards cer e mony: Ser geant Jim Dora Jr. re ceived a Medal of
Brav ery and Of fi cer Jim Sanders a Let ter of Com men da tion for their roles dur ing the in ci dent in which Of fi cer
Ja son Fishburn was shot. Also dur ing this in ci dent 75 re serve of fi cers vol un teered to work the beats in MNE so
the sworn of fi cers could be at the hos pi tal and de brief af ter the shoot ing.

Reserve of fi cers re sponded to two sep a rate tor nado in ci dents dur ing 2008, help ing full time of fi cers guard the
lo ca tions, and as sist ing the res i dents.

Dur ing 2008 reserve of fi cers as sisted in the first IMPD Re serve Re cruit class and suc cess fully grad u ated five 
new of fi cers into the FTO Pro gram. Our Re serve train ing staff has also been in stru men tal in re cruit ing can di -
dates for the 2nd IMPD Re serve Re cruit class which will start in March 2009. Countless hours and thou sands of
dol lars of their own money were do nated to make sure the best qual ity can di dates and re cruit ing ma te ri als were
avail able.

Re serve of fi cers as sisted at all three ma jor races at the In di a nap o lis Mo tor Speed way and also helped staff the
In di ana Black Expo Sum mer Cel e bra tion and the Cir cle City Clas sic Pa rade.

The Ci vil ian Vol un teer Po lice Sec tion worked 2,643 hours dur ing 2008 and staffed all spe cial events dur ing the
year. The num ber of CVP Of fi cers in creased from 14 to 25 dur ing the year, and it is an tic i pated that 10 to 15
more will be added dur ing 2009.
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